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Transitioned to the Iowa Healthcare
Collaborative in January ‘06

= [HI Initiative — Institute for Healthcare Improvement
= Save 100K Lives
= Endorsed “Lean” as a viable quality/process improvement tool

= Jowa Healthcare Collaborative

= Joint effort by the Iowa Hospital Association & the Iowa Medical
Society

= Education
= Public Reporting
= Patient Safety
= Clinical Initiatives
= Improving Care Delivery
Health Information Technology
Ambulatory Care Measures
Chronic Care
Physician Engagement
LEAN & Toyota Production Model
IHC Clearing House: a resource for hospitals to share best practices
= Operations



2006 IHC Projects

IH Iowa Healthcare Collaborative [J* Sponsor a Lean in Healthcare
A Partnership for Quality, Patient Safety & Value CO N f e re N C e
=  Getting Lean in Health Care:
Using Process Improvement to
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2006 IHC Projects

Provide opportunities for networking within the Lean Healthcare
community
= Some are happening naturally

= Opportunity at both the Lean Health Care Conference in August
and at the Annual IHC meeting on November 15, 2006.

= John Toussaint from ThedaCare Inc. of Appleton, Wisconsin is the
featured speaker.

Touch all 119 hospitals in Iowa with some level of Lean training
or awareness

= 90+ hospitals have been engaged to date
= Tool Kit is being developed for all of the hospitals in the IHA

Invite the IBC Lean Healthcare Hot Team to a meeting in 9
months to share progress

= Will schedule this meeting in September after the Lean Health Care
Conference



